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•Three generations of school effectiveness 
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– Raw results approaches

• Different schools get different results
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• Classroom-level differences in value-added are large
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• Teachers “know” most of this already
• So the problem is not a lack of knowledge
• It’s a lack of understanding 
• That’s why telling teachers what to do doesn’t 

work
• Experience alone is not enough—if it were, then 

the most experienced teachers would be the best 
teachers—we know that’s not true (Hanushek, 
2005; Day, 2006) 

• People need to reflect on their experiences in 
systematic ways that build their accessible 
knowledge base, learn from mistakes, etc. 
(Bransford, Brown & Cocking, 1999)
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•To put new knowledge to work, to make it meaningful and 
accessible when you need it, requires practice.
•A teacher doesn’t come at this as a blank slate. 
– Not only do teachers have their current habits and ways 

of teaching—they’ve lived inside the old culture of 
classrooms all their lives: every teacher started out as a 
student! 

– New knowledge doesn’t just have to get learned and 
practiced, it has to go up against long-established, 
familiar, comfortable ways of doing things that may not be 
as effective, but fit within everyone’s expectations of how 
a classroom should work.  

•It takes time and practice to undo old habits and become 
graceful at new ones. Thus…
– Professional development must be sustained over time

•To put new knowledge to work, to make it meaningful and 
accessible when you need it, requires practice.
•A teacher doesn’t come at this as a blank slate. 
– Not only do teachers have their current habits and ways 

of teaching—they’ve lived inside the old culture of 
classrooms all their lives: every teacher started out as a 
student! 

– New knowledge doesn’t just have to get learned and 
practiced, it has to go up against long-established, 
familiar, comfortable ways of doing things that may not be 
as effective, but fit within everyone’s expectations of how 
a classroom should work.  

•It takes time and practice to undo old habits and become 
graceful at new ones. Thus…
– Professional development must be sustained over time



Student ManagementStudent Management
“Teaching is a social gene , 

transmitting not only important 
facts,interpretations or 

understandings but also attitudes 
and manners from one generation 

to the next” Ted Wragg

“Teaching is a social gene , 
transmitting not only important 

facts,interpretations or 
understandings but also attitudes 
and manners from one generation 

to the next” Ted Wragg



CMCDCMCD
“Consistency management and 

Cooperative Discipline”
� From the USA - KS3 Strategy 

� Operating in 9 schools in the UK
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� Training and support provided as 
required over a 2 to 3 year period.
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their own ,one which can hold 

views quite independently of our 
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