~Seminar-23rd- April

bpportunity IS missed by most

Thomas Edison
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Culture Climate and Ethos

Culture
= This is about “ Values , Norms
= and Traditions”

Change can be delivered through
“‘Rules ,Rituals and Routines”




School effectiveness?
ANglf

€e generations of school effectlveness
€5 rr.
SiRaW results approaches
2 ;’érent schools get different results
"= Conclusion: Schools make a difference

==L De mographlc based approaches

——

= Fr'*Demographlc factors account for most of the variation

—
=

'-il—- ¢ Conclusion: Schools don't make a difference

- —Value-added approaches
e School-level differences in value-added are relatively small
* Classroom-level differences in value-added are large

e Conclusion: An effective school is a school full of effective
classrooms

Dylan Wiliam - Deputy Director of the Institute of Education
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'S the classroom

Variability at the classroom level is up to 4
limes greater than at school level

SHE's not class size

_'I""S not the between-class grouping
— strategy
—* |t's not the within-class grouping strategy

* |t's the teacher
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- Changing Teacher Habits
' Treachers “know” most of this already

. Sp,the problem.is not.a lack of knowledge
Ni’s'a lack of understanding

Tr"'; why telling teachers what to do doesn't
work

== EXperience alone is not enough—if it were, then
h The most experienced teachers would be the best

—  teachers—we know that's not true (Hanushek,
2005; Day, 2006)

* People need to reflect on their experiences In
systematic ways that build their accessible
knowledge base, learn from mistakes, etc.
(Bransford, Brown & Cocking, 1999)
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2acner Iearnlng takes time

e i ———
“ierput new knowledge to'work, to make it meaningful and
ACCESSIi Ie when you need it, requwes practice.

ar'doesn’t come at'this as a blank slate.

= I\Joz_e do teachers have their current habits and ways
plfteaching—they’ve lived inside the old culture of
glassrooms all their lives: every teacher started out as a

__‘@aenﬂ

New knowledge doesn't just have to get learned and

— ———

—

‘F_--_ ---practlced It has to go up against long-established,
~  familiar, comfortable ways of doing things that may not be
- as effective, but fit within everyone’s expectations of how

a classroom should work.

*|t takes time and practice to undo old habits and become
graceful at new ones. Thus...

— Professional development must be sustained over time




Student Managernert
“Tezcring Is 2 soclal gene |

transrliiing not only Irmportarii
facis, inieroretations or
uncdersiandings out also atiliucdes
anc manners frorm one gerneratior
toine nexi”  Ted Wragy
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CMVICD
“Consistency meanagerneant arnd
Cooperative Discipling”

Frorn tne USA - 155 Sirater

@

J
Operailng 1n 9 scriools Inine Uy
Staff voie to adopt I
Prescriptive and uniforrm

Tralning and support provided as
requirec over a 2 0 3 year period,



rlow carn ywe

rlow carn ywe



Transforming peoole

Carn ancd Wil

()

an't out want to (Train and Support)

Worl't



“Our ernotions nave a rmind of
tnelr own ,one wricr can nold
views cuiie independently of our
raitioneal self”

Darnlel Colaermnan



